
 
 

Impacts

Policy and 
enforcement

Community-based 
Programs

Increased anti- tobacco awareness, 
knowledge, beliefs – Youth 

surrounded by constant, inescapable 
Information/messages from media, 
peers, parents, schools, healthcare;

Increased willingness to deliver
anti- tobacco messages  

Schools adopt 
comprehensive 
school-based 

prevention 
programs

Pro-tobacco messages/
advertising exposure

monitored 

Communities 
promote tobacco 
policies restricting 
possession/access 

by minors

Youth less receptive to 
pro-tobacco marketing

Youth unable to easily 
get tobacco

Youth less susceptible 
to experimenting w ith 

tobacco 

Decreased current &  
life time tobacco use 

among youth

Decreased tobacco-
related health disparities

Reduced tobacco related 
morbidity and mor ta lity

School-
based 

Programs

Youth are exposed 
to anti -tobacco/pro-
health messages 

Youth advocacy
groups for m

Public 
Awareness & 

Education

Effor ts targeted to 
disparate 
populations and 
unique communities

Decreased receipt of pro
tobacco marketing 

OutcomesInputs Activities Outputs

Short-term Intermediate Long-term

Community/school
norms (policies) do
not suppor t tobacco

use 

Interventions with 
experimenting youth

prevent progress 
to addiction

Preventing Initiation of Tobacco Use

State Health 
Department 
and Partners

Tax Increase Economic disincentive to 
star t using tobacco

Increased price of 
tobacco
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State Health 
Department and 

Partners

Public 
Awareness & 

Education

Community-
based Programs

Establishment of cessation 
programs in communities and 

workplaces

Healthcare prov iders & others trained
To implement ‘best practice’ systems 
and clinical practices (PHS guidelines)

that support tobacco users to quit  

Statewide cessation 
support available (Quitline)

Medicaid, HMOs, and private
insurance companies educated 
to prov ide cessation serv ices 

Population is exposed to 
information about quitting

Universal access and
increased use of cessation 

serv ices and benefits

Increased quitting
motivation & quitting 

attempts

Decreased tobacco 
use from successful 

quitting (primarily  
among adults)

Reduced tobacco-
related morbidity  and 

mortality

Decreased tobacco-
related disparities

Efforts targeted to 
disparate populations 

and unique 
communities

Statewide 
Cessation 
Programs 

Increased anti-tobacco 
awareness, knowledge, 

beliefs – motivating users to
quit and giv ing information 

about resources to quit

,

Increased
healthcare & 

chemical 
dependency

system
clinical 

interventions

OutcomesInputs Activities Outputs

Short-term Intermediate Long-term

Impacts

Policy &
Enforcement 

Pro-tobacco messages, ads,
exposure are monitored

Limited exposure to pro-
tobacco marketing

Promoting Quitting of Tobacco Use (Cessation)

Tax Increase
Economic incentive to quit 

using tobacco
Increased price of 

tobacco
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State Health 
Department and 

Partners

Public 
Awareness & 

Education

Community-
based Programs

Policy and 
Enforcement

Increased anti-SHS 
awareness, knowledge, 
beliefs – motivate non-

smokers to demand 
smokefree air & smokers 

to support them

Create new polic ies & 
enforce ex isting policies to

increase environments with 
no smoking

Increased specific 
env ironments with no actual 

smoking (homes, workplaces, 
public areas) 

Reduced exposure 
to SHS among  
non-smokers

Reduced tobacco-
related morbidity  and 

mortality

Decreased tobacco-
related disparities

Policymakers & public exposed
to information about smokefree

policies and regulations

Public is exposed to
SHS information

Efforts targeted to 
disparate populations 

and unique 
communities

OutcomesInputs Activities Outputs

Short-term Intermediate Long-term

Impacts

Eliminating Exposure to Secondhand Smoke (SHS)
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State Health 
Department and 

Partners

Public 
Awareness & 

Education

Community-
based Programs/ 

School-based -
Programs

Wide variety  of 
stakeholders enlis ted/

engaged in tobacco control

Stakeholders have 
coordination, support &

access to resources
for tobacco control

Expert workforce
exists for implementation

Tobacco Control 
perceived as positive and 
high priority  in public and 

political agenda

Data are available to 
stakeholders and used

for ongoing quality  
improvement of programs

More effective and 
sustainable tobacco
prevention & control 
activ ities statewide

Decreased tobacco 
use and exposure

Reduced tobacco-
related morbidity  and 

mortality

Decreased tobacco-
related disparities

Communities, schools, 
Tribes, other groups 
receive funding for 

tobacco control

Efforts targeted to 
disparate populations 

and unique 
communities

OutcomesInputs Activities Outputs

Short-term Intermediate Long-term

Impacts

Statewide 
Capacity Meetings, technical 

assistance, resources 
prov ided to support 

tobacco control
networks

Trainings and 
education offered to 
tobacco control staff

implementing programs

Public & policymakers
exposed to Tobacco 
Control information

Data collected and
disseminated to
describe tobacco 
control indicators

Building & Sustaining Capacity for Tobacco Control
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